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Welcome from MD, Jamie Burles
Welcome
to the
latest
edition of
Stakeholder
News.

It’s been
another
positive
period, with continued excellent work
by our teams keeping trains and
stations clean and safe, very good
performance, further increases in
timetabled services and more
customers travelling as restrictions
have eased.
The prospects are also looking better
for the weeks ahead with further
easing of restrictions expected, so
we look forward to welcoming many
more passengers back on board.
Our annual performance continues to
be at record levels with a rolling
average of 94.5% - a real testament
to the work of colleagues across GA
and of our partners at Network Rail,
Stadler and Alstom. There will be no
“let up” in our efforts to keep
punctuality and reliability at these
high standards as we return to more
normal times.
We are also maintaining our
additional cleaning measures and we
will continue to work tirelessly to
ensure customers can travel with
confidence.
Meanwhile, the roll out of our new
trains, as well as being a contributory
factor to the better performance
results, is another great benefit in
attracting more rail travellers.

We consistently receive really good
feedback about their comfort and
accessibility. All of which provides an
excellent opportunity to both
encourage people to take the train
again and support the wider
recovery of the regional economy.
Indeed, plans are already in place for
both regional and national
campaigns to promote rail travel and
the new, national flexi-season
product has been launched,
providing a good value option for
many customers who will be making 2
or 3 trips a week into the office in
future.
You may also have seen the launch
of the Williams-Shapps plan for the
rail industry. It sets out the high level
strategy and structure for the
industry for the next few years.
It will take some time for the plans to
be fully developed and implemented,
but the reforms include the planned
creation of Great British Railways
(GBR), a new arms-length public
body responsible for running and
planning the rail network, including
responsibility for the rail infrastructure
(currently operated by Network Rail),
timetabling strategy and fares
setting.

Great British Railways brand. There
are also plans for fares reform and
more digital and contactless
ticketing. We will keep you updated
on its implications for, and impacts
on, the railways here in East Anglia.
In the meantime, we are fully focused
on further improving train services
across our network and this update
includes news on a variety of
initiatives from station upgrade
schemes, to our new Accessible
Travel Policy, to more investment in
train maintenance facilities and more
excellent work by our Community Rail
Partnerships and station adopters.
As ever, we hope you find it helpful
and informative.
Please forward any comments you
may have about it to Jonathan
Denby at
jonathan.denby@greateranglia.co.uk.
I hope you have an enjoyable
summer, get the chance for a break
and maybe even take a trip out by
train!

It will also be responsible for letting
contracts to train operators to run
the services, who will be paid a fixed
fee with incentives for good
performance in areas such as
punctuality and customer
experience.
Services across the country will
eventually be operated under the

Jamie Burles
Managing Director, Greater Anglia
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// Flexi tickets save
hundreds of pounds
We were pleased to join the rest of the
rail industry in launching the new
Flexible Season Tickets on 21 June, to
respond to changing travel needs as a
result of the pandemic.
The new tickets give many 2 and 3 daya-week passengers better options for
their commute, with potential savings of
hundreds of pounds against daily or
weekly season tickets.
The launch of flexible season tickets is
one of the first steps in the reform of the
railways, as part of the recently
launched Williams-Shapps Plan for Rail.
The paperless tickets allow travel on any
eight days in a 28-day period, with
passengers able to tap smartcards or
scan mobiles at the station, with no
need to select the days of travel in
advance.
Commuters can visit an updated online
‘season ticket calculator’ at
nationalrail.co.uk, which will point people
to the best tickets for them based on
their journey, working pattern and
individual needs, ensuring they get the
deal that suits them.
To encourage more passengers to
travel by rail, for the rest of this
year (until 31 December 2021) train
companies will also offer a "book with
confidence” guarantee, allowing people
to rebook journeys or receive rail
vouchers without an admin fee if their
plans change.

// Record breaking,
award-winning
punctuality
We recently reported record-breaking
annual PPM punctuality with just under
95% of Greater Anglia trains running on
time over the last 12 months – and
punctuality on some individual routes
even higher.
The top six performing routes for the last
year were: Norwich – Great Yarmouth,
with 97.4% of trains on time; Marks Tey –
Sudbury, 97.0%; Norwich – Sheringham,
96.8%; Norwich – Lowestoft, 96.7%,
Norwich – Cambridge 95.9% and
Ipswich to Felixstowe, 95.7%.
Annual results reached record levels
across our network with rural services at
95.3%, Great Eastern services at 94.7%,
West Anglia services at 94.6%, Intercity
services at 93.7% and Stansted Express
services at 92.9%. No route fell below 90
per cent of trains running on time – for
the first time in the history of not just
Greater Anglia, but our predecessors
too.
Greater Anglia was also the most
punctual long-distance train operator
last year, new independent figures

reveal. 75.8% of our Norwich – Ipswich –
Colchester - London Intercity services
ran on time during 2020, according to a
new stringent measurement requiring
trains to arrive within 59 seconds of the
scheduled time.
This represents a 9.3% improvement on
the previous year.
The figures were announced by Modern
Railways Magazine’s Fourth Friday Club
and the Institution of Railway Operators
at the industry ‘Golden Whistles’ awards
2021.
We were also recognised for improving
the punctuality of our commuter
services by 7.3% compared to the
previous year in the category for London
and South East operators. This is the
second year in a row that we have
received this award.
The Institution of Railway Operators
measured all UK train services for 12
months up to 12th December 2020 on a
moving annual average using industry
data.
They used the new ‘on time’
measurement where trains have to
arrive within 59 seconds of their
scheduled time, including at all
intermediate stations on the journey
rather than just at the destination
station.
This is gradually replacing the national
‘Public Performance Measure’ (PPM)

which classes a service as on time if it
arrives at its destination within 5 or 10
minutes of its scheduled time,
depending on the route and is the
punctuality measure in our current
contract with the Department for
Transport. It has been the standard
national measure since regular rail
performance results started being
published in the 1990s.
The rail industry has committed to
working towards using the ‘on time’
figure as the standard measurement,
though the PPM measure will continue
to be referenced as it provides a useful
comparison for performance over time.
Our Head of Performance and Planning,
Keith Palmer, said: “Although there is
more to do to continually improve our
performance, I’m pleased that the hard
work of our engineers, depot and fleet
teams is leading to better, more
punctual services for rail passengers in
the region. We’ve invested millions in
reliability improvements to trains across
the entire network and the continued
roll out of our fleet of brand-new trains
will help to provide the consistent and
improving levels of service that our
customers expect. ”
“Alongside the roll out of our new trains,
we are taking innovative new
approaches to delivering a more
reliable railway, from the signal box to
the maintenance depot. Together, we
are driving down delays for passengers.”
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// Accessibility
promise published
We’ve outlined our commitment to
making the railway more accessible to
all customers with the publication of our
new Accessible Travel Policy and
customer leaflet.
This is the most recent in a series of
measures we’ve been taking to improve
disabled customers’ experience of rail
travel.
The policy sets out in detail our policies
for providing assistance for disabled and
older customers in all parts of their
journey including train and station
facilities, journey information, ticketing
and fares, travelling with assistance
dogs, wheelchair and mobility scooters,
blue badge parking, staff training and
accessible rail replacement.
It lets customers know exactly what they
can expect when travelling and reflects
recent changes to our accessibility
strategy – such as the appointment of
an Accessibility Panel, who will help
shape the future of rail services in the
region, and improvements to staff
training. The policy can be found online
at greateranglia.co.uk/accessibility and
the customer leaflet is available at all
staffed stations or can be sent free of
charge via the operator’s Customer
Relations Team.
Before the pandemic, around 30,000
people per year used our Assisted Travel
service to get help with making a train
journey. Staff are able to meet
passengers, help them get on and off
trains or help with luggage. A similar
number of customers with accessibility
needs also used our services without
booking.

// More Intercity
services running
We have increased the frequency of
intercity services between Norwich and
London in response to growing
passenger numbers and customer
feedback.
The re-introduced services are:
Monday to Friday

Our Accessibility Manager, Rebecca
Richardson, said, “We want everyone to
have a good journey with us and the
updated policy and leaflet outlines our
promise to do everything we can to
ensure that this is the case.

From Norwich to London Liverpool Street:
09.32, 10.30, 11.32, 14.30, 15.30 and 16.30

“We recognise the industry has a lot of
work to do to improve accessibility and
to build a better relationship with our
disabled customers and we think our
improved training, new Accessibility
Panel and our Diversity and Inclusion
strategy is the start of real progressive
change for our business.”

Saturdays

We are continually working to make rail
travel more accessible. All of our new
trains feature improved accessibility
including dedicated wheelchair spaces
and accessible toilets on every train.
There are also several projects currently
underway or completed across the
network to improve access to stations
and waiting rooms.
In addition to the updated policy and
customer leaflet, a Train Accessibility
Guide and Station Accessibility Guide is
also available to download at
greateranglia.co.uk/accessibility

From London Liverpool Street to Norwich:
12.00, 13.00, 14.00, 17.00, 17.50 and 19.02

Norwich to London Liverpool Street at
07.32, 08.32, 09.32, 12.32, 13.32, 14.32, 17.30
London Liverpool Street to Norwich at
07.00, 10.00, 11.00, 12.00, 15.00, 16.00,
17.00, 20.00.
Sundays
Norwich to London Liverpool Street at
08.25, 15.23, 16.23 and London Liverpool
Street to Norwich at 11.00, 18.00, 19.00.
The services will provide extra choice,
flexibility and capacity for customers,
whatever their reason for travel, be it
commuting, business, taking day trips,
heading to or from weekend breaks and
holidays or visiting friends and relations
over the summer and beyond.

They also help support the regional
economy as we recover from the
pandemic, as well as improving
connections with rural services at Ipswich
and Norwich. Drinks and snacks are
available on board most intercity
services from either the café bar or an at
seat trolley service.
Our intercity services are all operated by
brand-new, longer trains with more
seats, better accessibility – including a
retractable step at every door - and
improved passenger information screens.
Our managing director Jamie Burles said:
“Customers have asked us to increase
the frequency of the intercity service –
and I’m very pleased that we’re able to
meet their request. We’ve seen
passenger numbers increase as
lockdown restrictions have eased and
we’re now carrying about 50 per cent of
our pre-pandemic passenger numbers
across the network.
“As more people return to rail, we are
seeing some trains and stations getting
busier, though is still plenty of space on
most trains, especially if customers are
able to spread out through the full length
of the train.
“We have a less busy trains tool on our
website, so people can opt for a quieter
train. Our trains are well ventilated either
by air conditioning which replaces air
inside the train every six to nine minutes
or by open windows.
“We’re also continuing with enhanced
cleaning and sanitisation of our trains
and stations, doing everything we can to
keep customers safe.”
Full details of the revised timetable and
measures Greater Anglia is taking to
keep people safe are available from
greateranglia.co.uk.
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An action day was held at Westerﬁeld where Station Adoption volunteers and members of the East Suffolk Lines Community Rail
Partnership handed out ﬂyers and car window stickers and asked drivers to switch off their engines while waiting at the crossing.

// Drivers asked to
‘Switch It Off’
Communities living near level crossings
in East Anglia have joined with rail
organisations to remind drivers to switch
their engines off when waiting, in a bid to
reduce pollution.
Following a flurry of complaints by
communities living near level crossings,
Greater Anglia, Network Rail, the
Community Rail Network and the region’s
six community rail partnerships launched
a campaign on Clean Air Day, 17 June,
asking people to ‘Switch it off’ at level
crossings.
Each organisation will regularly take to
social media to spread the word and
work with communities to raise
awareness locally, distributing posters
and car window stickers funded by
Community Rail Network.
The campaign is supported by our team
of 260 volunteer station adopters, many
of whom have noticed the problem of
unpleasant exhaust fume pollution and
noise caused by cars idling at level
crossings in their own communities.
An idling engine can produce up to twice
the emissions of a car in motion, churning
out sulphur dioxide, particulate matter
and nitrogen oxide. All of these are
thought to contribute to asthma, heart
disease and even lung cancer and have
a negative effect on the environment by
contributing to poor air quality.
There are over 800 level crossings in East
Anglia which are used by thousands of
vehicles every day.
Frank Belgrove, station adopter at
Alresford, said, “When you get a queue of
cars and they are all running their

engines on a small street surrounded by
houses, it is extremely unpleasant in
terms of the nasty fumes and the noise.
“It would be wonderful if people could
take note of the campaign and be more
considerate of those around them when
they are sitting in traffic. It may not seem
worth switching off the engine just for a
few seconds, but to those of us who live
here, I can assure them it really would
make a huge difference and we would
be so grateful.”
Ellie Burrows, Network Rail’s route director
for Anglia, said: “We know that air
pollution is a concern for residents living
near our level crossings because they’ve
contacted us about it. I’m really pleased
that we’re working together with Greater
Anglia and the rail partnerships to
combat this issue and improve the lives
of those who live near our crossings. We
want to help motorists understand the
impact they have and that simply turning
off their engine while waiting can hugely
improve air quality for those who live
nearby.”
Our Managing Director, Jamie Burles,
said, “We are working really hard to
become ever more sustainable - cutting

our CO2 emissions by 11% in 2019 in
addition to already being the most
environmentally friendly form of transport
after cycling and walking – and signing
up to the Department for Transport’s
Sustainable Stations pledge. But when
our volunteers came to us asking for help
with issues caused at level crossings, we
knew we could go further and were only
to happy to join with Network Rail, the
Community Rail Network and our
community rail partnerships to support
them in raising awareness of this
problem. I hope they will see
improvements as a result and hope that
everyone who uses level crossings in the
region will take note and get behind the
campaign.”
Community Rail Network chief executive,
Jools Townsend said: “We should all be
working hard to reduce our air pollution,
so we are delighted to be able to
support this valuable campaign with
Greater Anglia, Network Rail and our
community rail groups in East Anglia. The
community rail movement has an
important part to play in influencing and
educating their communities as we build
back to a greener more sustainable
future.”
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// Upgrade at
Wickford station
A major upgrade project for Wickford
station is underway.
The scheme involves work to prepare
the station for the introduction of new,
longer trains, with the construction of an
extension to platform 1.
However, the £4m improvement
programme also includes :
A new ticket office, with two ticket
office windows
A new, better, more accessible
waiting hall, with charging points and
seating
New toilets, including new and
improved accessible toilets
New and improved customer
information screens and CCTV
A new shop where customers can buy
food and hot drinks
The old station building has been
demolished and a temporary ticket
office has been installed to ensure
minimal disruption to customers.
The new platform is already completed,
but the work to construct and complete
the new station building is a much
bigger and more complex project and is
therefore due for completion in 2022.

// New lease of life
for old station sign
The station sign at West Runton in
Norfolk, which is believed to be the
oldest of its kind in the country, has
been restored to its former glory, thanks
to a project between Greater Anglia,
the Bittern Line Community Rail
Partnership and Essex based company
Dura Composites.

The ﬁrst new train to use the extended platform at Wickford.

restoration by leading expert Nigel
Digby using wooden lettering however,
30 years on and following several
replacement letters being provided, it
was hoped to find a more permanent
solution that could better withstand the
coastal climate.
Now the sign has been given a new
lease of life after Essex-based Dura
Composites created and installed the
new letters free of charge.
Chris Hawkins, Asset Inspection Quality
Controller at Greater Anglia, said: “We

are very grateful to Dura for their help in
restoring this running board and
preserving this important piece of
railway history. Their in-house grapic
designer has a degree in graphic
communication and typography and
was able to identify the closest modern
day match to the original font so the
letters could be replicated.
“We’re so pleased with the finished
result and hope it will be appreciated by
those who use the station and people
living in the local area.”

The sign, at the station between Cromer
and Sheringham, has been refurbished,
just in time for its 100th birthday.
It was produced locally in Melton
Constable, Norfolk, and was installed on
21 December 1921.
It is believed to be the only board of its
kind on left the UK railway network.
There is one more sign at Gedney in
Lincolnshire - but the station closed
closed in the 1950s.
Over the years, the letters have been
replaced several times. However, they
were made with timber and weathered
quickly.
In the early 1990s the board underwent
West Runton’s restored station sign.
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// Bug Hotel at
Diss rail station
An exclusive hotel built from locallysourced natural materials has been built
at Diss rail station – to attract bees and
other bugs.
Howard Whitten, a volunteer at community
radio station Park Radio, which provides a
team of Greater Anglia station adopters to
tend the gardens at Diss rail station, has
built a bee hotel.
He made the hotel from a wooden frame
covered with a wire mesh, filled with
natural materials such as pine cones,
bamboo pieces, wood, rocks, dry grass,
broken terracotta pots and moss from
local woods and gardens. It is intended to
attract insects to help pollinate trees and
plants in the local area which in turn will
help stimulate the local foliage and wildlife.

The bug hotel is in the garden on platform
2 beside the ramp from the car park - in
full view of both platforms. Station adopter
Chris Moyse said: “We’ve seen some real
success with the project so far. Several
bugs have been using the hotel, and
passengers are really enjoying the sight of
plants on their journeys. We hope it will
encourage others to put bug hotels in their
gardens.”
Alan Neville, our customer and community
engagement manager at Greater Anglia,
said: “We’re tremendously grateful to our
fabulous team of rail adopters and the
Park Radio volunteers at Diss for the work
they do to improve the station for our
customers and for the local wildlife too.”
Rail stations in East Anglia are increasingly
becoming havens for local wildlife thanks
to the efforts of our station adopters – our
great team of volunteers who have
transformed land the equivalent of five
Olympic-sized swimming pools into thriving
gardens.

// Bucket & Spade
trains are back!

// Ticket machine
for Whittlesea

We have worked with the the Essex and
South Suffolk Community Rail
Partnership to bring back the very
popular Bucket and Spade train trips to
the coast this year, after Covid
restrictions saw them cancelled last
year.

Customers using Whittlesea rail station
can now buy tickets and get 24/7
customer support thanks to the
installation of an additional brand-new
ticket machine on the Peterboroughbound platform.

Three special trains will run on Tuesday 27
July, Tuesday 10 and Tuesday 24 August
which will take families from Colchester
to a day of seaside fun at Walton-onthe-Naze.
The special Greater Anglia trains will be
decked-out with a seaside theme and
there will be lots of fun on board. Return
tickets are just £5 per adult and £3 per
child (under-1s go free) – and every child
receives a free bucket and spade.
Tickets are only available online at
https://railplus.greateranglia.co.uk/speci
als/community-railpartnerships/bucket-and-spade-trainsummer-2021.html.
The event has been organised by the
Essex and South Suffolk Community Rail
Partnership, which works to keep local rail
lines thriving.
Members of the partnership include
Greater Anglia and Essex County
Council. Jayne Sumner, Rail Engagement
Manager for Essex County Council said,
“We are overjoyed to be able to bring
back these really popular trains and help
to get families out and about again now
that restrictions are being lifted.
“Families will be able to spend the day
enjoying all that Walton on the Naze has
to offer and return at their leisure by any
train.” Before travelling, customers are
advised to check the Greater Anglia
website for latest Covid safety advice.

In addition, customers can use the stateof-the-art “virtual ticket agent” machine
to pick up tickets they’ve ordered online.
If people have a query while using them,
or are not sure what to do, they can
press a button which will put them
straight through to a real person who
can help them buy tickets and find the
best fares.
These customer-focused machines,
which are in place across our network,
enable passengers to connect - via an
audio link – to one of 14 Greater Anglia
team members who provide the contact
centre service 24 hours a day, seven
days a week.
The installation of this facility is the latest
upgrade in a multi-million pound
regeneration of Fenland’s railway
stations, delivered through Fenland
District Council’s Railway Station
Masterplans project, with a £9.5million
package of funding from the
Cambridgeshire & Peterborough
Combined Authority, chaired by Mayor Dr
Nik Johnson, and support from Greater
Anglia.
New platform waiting shelters have
already been installed at Manea and
Whittlesea stations through the
Combined Authority funding and Section
106 contributions, along with an improved
passenger footpath and lighting at
Whittlesea.
Manea station is also set to benefit from

a new car park and at March the car
park and buildings on platform 1 will be
improved, with construction works
beginning in July.
Our Commercial, Customer Service and
Train Presentation Director, Martin Moran,
said, “It’s like having a 24-hour ticket
office, making it much easier for people
to get the right ticket quickly and
conveniently. We know that customers
sometimes feel apprehensive about
buying tickets from a machine as they
are unsure of how it works or which is the
best ticket for their journey. So being
able to connect straight to a friendly
voice who can help means that we can
improve customer service at Whittlesea
too.”
“Making public transport more
convenient and accessible and peoplefriendly across Cambridgeshire is a
priority and it’s nowhere more important
than for communities in the fens. This is
just one of a raft of rail improvements the
Combined Authority is already funding
across Fenland, here at Whittlesea but
also at Manea and March,” said Mayor Dr
Johnson.
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One of the WildEast founders, Oliver Birbeck (second from right), meets station adopters, and Alan Neville
from Greater Anglia (right), at Thetford station to see the wildlife friendly initiatives taking place there.

// Station garden
wildlife pledge
As part of our commitment to
becoming ever more sustainable, we
have partnered with WildEast pledging over 6,400 square metres of
rail station land – the equivalent of
five Olympic-sized swimming pools to help the region’s wildlife.
The new partnership will see all 56
station gardens across the rail network
in East Anglia added to WildEast’s
‘map of dreams’ which is tracking the
amount of land pledged to help meet
WildEast’s target of giving 20% of the
region back to nature by 2050.
The WildEast movement aims to return
250,000 hectares back to nature and
hopes that over 1,250,000 people from
across the region will join the
movement to help reverse the
dramatic decline in the area’s native
wildlife which is suffering badly from
habitat loss. Statistics show that, since
1970, many species have suffered
including tree sparrows whose numbers
have fallen by 85%, common toads,
68%, nightingales, 93% and hedgehogs
whose numbers are down from 30
million to just 1 million.
WildEast aims to reverse this decline by
asking everyone, including farming
estates, industrial estates, housing
estates, schools, gardens, allotments
and churchyards, to give whatever
land they can back to nature. This can
mean planting wildlife friendly areas or
simply leaving the land as space for
nature. These pledges are illustrated
on the Map of Dreams at
wildeast.co.uk.

A recent survey found that a wide
range of creatures are visiting our 56
station gardens including many
different types of butterflies as well as
bees, slow worms, bats, foxes, deer
and many varieties of birds, recording
over 200 different species of flora and
fauna.
Argus Hardy, one of the WildEast
founders said, “Having Greater Anglia
on board with WildEast is incredibly
exciting and we are very proud to be
able share their journey as they
become part of a wilder Greater Anglia
and a wilder east.
“The WildEast is aiming to inspire a
regional culture change in wildlife
recovery that everyone can engage
with, whatever their scale and land use.
Not just farms and farmyards but
backyards, schoolyards, churchyards
and across all businesses. Central to
this has been what we have called the
Map of Dreams, a co-creational space
where we record and celebrate nature
recovery projects. Through the work of
Greater Anglia and other exemplars we
hope to encourage everyone to be
inspired, get involved and add their
pledge to the map.”
Our Customer and Community
Engagement Manager, Alan Neville,
said, “We’re absolutely delighted to
pledge our station gardens to the
WildEast movement as part of our
desire to be at the forefront of the
region’s green recovery from the
pandemic.”
“Rail is already the greenest way to
travel, but thanks to the care and
attention of our team of station
adopter volunteers, we also have
thousands upon thousands of plants
and wildflowers thriving at our rail
stations which helps not only to make

them more welcoming, but is
contributing to biodiversity and helping
to support fragile wildlife populations
locally too.”
The railway is increasingly recognised
by ecologists as a ‘green corridor’
which provides a sanctuary for many
different kinds of flora and fauna.
Commenting on the importance of
connecting habitats to allow wildlife to
move around a landscape, David
Dowding from Ipswich Borough
Council’s Wildlife Team said, “ In the
modern landscape where sizeable
patches of wildlife habitat are limited,
connectivity is crucial in the viability of
the populations of many species.
“Habitats tend to change in suitability
over time, so wildlife needs to be able
to move between sites and this also
ensures genetic diversity. Railways
provide superb corridors to allow
species to move between sites, so by
creating wildflower patches at railway
stations we are providing a series of
accessible oases that together form
one big nature reserve.”
Greater Anglia’s team of station
adopters – who help to look after their
rail stations for the benefit of their
communities – increased the total area
of station garden across the network
by 14% last year and devoted much of
it to creating wildlife friendly areas.
In 2020, despite the challenges of the
pandemic, the volunteers tended to
over 6,400 square metres of railway
land – the equivalent of five Olympicsized swimming pools - which will
provide habitats for local wildlife as
well as making the stations more
attractive and welcoming. They also
installed 61 insect houses and 41 bird
boxes.
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The new bogie drop at Norwich Crown Point Depot.

// New bogie drop
for Crown Point
A major investment in new equipment is
helping to optimise maintenance
arrangements for our new trains.
A new bogie drop facility has been
installed at Crown Point Depot, Norwich,
to help maintain our Stadler-built bimode trains.
The project to install the £8.7M facility
allows engineers to repair, remove and
replace equipment underneath train
carriages, such as the wheelsets and
underframe equipment.
Rather than lifting trains up on jacks to
work underneath them, a bogie drop
keeps the train carriage at track level,
and instead, the bogie – the
undercarriage of the train to which the
wheels are attached – is lowered away.
The work to install the facility involved
excavating around 960 cubic metres of
soil weighing 1,440 tonnes, to create the
hole for the bogie drop structure into
which a Mechan lifting table was fitted
before lowering in the 31-tonne bogie
drop assembly.

In total, 511 cubic metres of concrete,
weighing 1,226 tonnes, and 106 tonnes of
reinforced steel were used in the
construction. Diesel exhaust extractor
hoods have also been fitted, as well as
steel work for two monorail cranes, a
travelling jib crane and an engine lift
crane.

Stadler is responsible for maintaining our
brand new regional bi-mode, Airport
Express and InterCity trains at the depot,
working closely with us to ensure that the
new trains are in top condition to provide
rail passengers in East Anglia with
punctual and reliable services.

Greater Anglia’s Head of Programme
Safety & Assurance, Steve Clarke, said,
“The successful completion of this
complex project will create a stepchange in the depot’s engineering
capabilities.”
The wider expansion of Crown Point
Depot creates better facilities to house
and maintain the 58 new trains built by
Stadler, including a new train washing
facility, improved servicing equipment
and the ability to store and dispense
more fuel.
Special high walkways have been
installed to give engineers access for
maintenance and repairs - as most of
the new trains’ components are on the
roof – due to their lowered floors which
make them more accessible to
passengers. In addition, the depot has
gained upgraded toilet maintenance
facilities, as all the new trains have large
tanks to collect waste, rather than
emptying it onto the tracks.

A view of the pit.
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// Upcycled items
dontated to creche
We recently donated items leftover
from the refurbishment of offices at
Norwich rail station to a local creche.
Youngsters at Chicken Cottage
Childcare in Bawdeswell received
easels, whiteboards and other old
office equipment that were no longer
needed and are enjoying using them
for outdoor arts and crafts and
imaginative play.
The idea to donate the surplus came
from Greater Anglia site delivery
manager, Philip Hogg, who is a keen
environmentalist committed to cutting
down waste.
He said, “We are undertaking a huge
refurbishment at Norwich station and
while I was clearing out the old offices I
found the easels and whiteboards
which were too good to just throw
away and I felt that they would be
appreciated by someone. I knew of the
creche as I live locally and I was really
pleased when they said they’d love to
make good use of them.”

Staff and children at Chicken Cottage Creche receive a
magnetic whiteboard from Greater Anglia’s Phil Hogg.

// Mural tribute
to war heroes
A new mural has been unveiled at
South Woodham Ferrers rail station to
commemorate those who have served
in the armed forces.
Created by artist Keith Hollingsworth,
with help and support from local
station adopters, The Village Group,
the Essex and South Suffolk Community
Rail Partnership (CRP) and Greater
Anglia, the stunning mural recognises
the many local people and families with
past and present connections to the
services and the sacrifices they have
made.
The motto "Lest we forget" is also
incorporated into the mural.
Catherine Gaywood of the Essex and
South Suffolk CRP, said, “The mural
looks amazing and is a fitting tribute
with 2021 being the 100th anniversary
of the Royal British Legion and with the
recent unveiling in Ver sur Mer in France
of the British Normandy Memorial to
commemorate the fallen in the D-Day
Normandy landings.”
The initial work to prepare the station
building for painting was undertaken
by a team of volunteer station
adopters led by Ged Cooper.
They also chose the theme for the
mural, which was then designed and
painted by the artist Keith
Hollingsworth.
Their wish was for a focal point for

Artist, Keith Hollingsworth, with the mural at South Woodham Ferrers.

Remembrance Day and their plan is to
lay a wreath at the base of the grave
painted as part of the mural each
November.
The project compliments the yearround work by the South Woodham
Ferrers station adopters are to

enhance the station environment.
The volunteers, who are local residents
tend the gardens, water the plants,
and keep the area clear and tidy,
helping to create a pleasant and
welcoming station in partnership with
Greater Anglia.
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// Pollinator patch
blooms at Derby Rd
A partnership between local people and
the railway has seen a large area of land
at Derby Road rail station transformed
into a ‘pollinator patch’ to support
wildlife.
Last year, volunteer station adopters
worked with the East Suffolk Lines
Community Rail Partnership, Greater
Anglia, Ipswich Friends of the Earth and
Ipswich Wildlife Rangers to plant 21
native wildflower species such as poppy,
cornflower and corn cockle, as well as
many perennials in the large area next to
the road at the entrance to the station.
As a result, it has undergone a stunning
transformation with wildflowers in
abundance, providing a refuge for
wildlife and a food source for pollinating
insects. A lectern has also been installed
to let passengers know all about the
wildflower project.
Claire Kendall, one of the volunteers,
said, “It was tough work preparing and
sowing the area, but very enjoyable to
work together on this. And seeing the
results has made it all worthwhile. We are
over the moon with how it looks and
delighted that it will make a real
difference to our fragile wildlife
populations. We are really hoping that

BEFORE: Volunteers preparing the ﬂower bed in September 2020.

the new area will even attract East
Anglia’s own local and endangered stag
beetles to visit.”
Our Customer and Community
Engagement Manager, Alan Neville, said:
“Wildlife friendly projects at stations like
this are helping the railway in East Anglia
to lead the green revolution by being a
much greener way to travel - and our
new fleet of trains will contribute even
more thanks to their more
environmentally friendly features which
reduce CO2 and particulate emissions in
the region further still. We are very
grateful to everyone involved in this
project and delighted with the

transformation which is sure to delight
passengers.”
Across our network we are working with
our station adoption volunteers to make
rail stations more wildlife friendly – with
the railway increasingly being recognised
by ecologists as a ‘green corridor’ which
provides a sanctuary for many different
kinds of flora and fauna.
In a recent survey, the station adopters
reported a wide range of creatures
visiting their stations including many
different types of butterflies as well as
bees, slow worms, bats, foxes,
hedgehogs, deer and many varieties of
birds.

Keep in touch...
We hope you have found this newsletter interesting and informative. If
you would like to discuss anything you have read further, please get in
touch with Jonathan Denby, our Head of Corporate Affairs, by emailing
jonathan.denby@greateranglia.co.uk or call us on 0330 109 7575. You
can also follow our news on twitter @greaterangliapr

